STRATEGIC PLAN


	Organization:
	Youth Work Organization
	Time Frame:
	2012
	Date: 
	12/31/2011

	
	
	
	
	

	Current Program Statistics
	BRIDGE THIS GAP WITH AN ACTION PLAN BELOW
	Desired Program Statistics

	Average Attendance
	15
	
	Average Attendance
	30

	Number of New Youth Monthly
	1
	
	Number of New Youth Monthly
	3

	Number of Volunteers
	2
	
	Number of Volunteers
	6

	Number of Paid Staff
	1
	
	Number of Paid Staff
	2

	Program Budget
	$6,000
	
	Program Budget
	$15,000

	Total Session Hours Weekly
	9
	
	Total Session Hours Weekly
	15

	Total Hours Worked Weekly
	56
	
	Total Hours Worked Weekly
	40

	
	
	
	
	

	Top 3 Desired Program Aims (Goals)
	1.Increase New Youth #
	2. Increase Volunteer #
	3. Decrease Hours Worked

	Top 3 Desired Program Outcomes (SMART)
	1. Hold 4 new events in 2012 designed to include 12 new youth at each
	2. Find 3 new sources for volunteer workers by looking online, talking to the local college and approaching a local business in 2012.
	3. Find 1 long term planning example and 1 short term planning example to improve my efficiency by Feb 2012

	
	
	
	
	

	Objective
	Steps to Complete
	Resources Needed
	Barriers
	Deadline

	1.  Hold 4 new events in 2012 designed to include 12 new youth at each
	1. Decide on event types (retreat, conference, lock-in, etc.)
	Planning resources, volunteers, budget, venue, transport, speaker, music, etc.
	Need to fundraise for budget
	Jan 2012

	
	2. Market to new youth, incentives for ‘old’ youth to bring friends
	Facebook Page, Twitter Page, Website, Flyers, Posters, Invite Cards, etc.
	Need a Facebook Page
	Feb 2012

	
	3. Plan event
	Event planning checklist & event resources
	Need volunteers
	By event (Mar, Jun, Sep, Dec)

	
	4. Monitor retention of new youth after
	Online follow up, phone/texts, attendance sheets, etc.
	Need time to send texts
	December 2012

	2. Find 3 new sources for volunteers by going online, talking to a local college, contacting a local business
	1. Put volunteer training, procedures, agreements in place
	Find copies/resources of volunteering procedures and agreements
	Need to be free
	Jan 2012

	
	2. Identify online resources, colleges and potential businesses
	Google search, local library, local coalitions, local civic leagues, sororities, fraternities
	Need to do some networking- finding local networking events
	March 2012

	
	3. Post volunteer ad on online resource
	Create volunteer log in account, Google search
	Needs to be free
	May 2012

	
	4. Send out letters and set up meetings with colleges and businesses
	Letter head, organizer or planner
	Need to create basic letterhead
	Ongoing March-December 2012

	3. Find 1 long term planning example and 1 short term planning example to improve my efficiency by Feb 2012
	1. Go online to find options
	Google searches
	Needs to be free
	Jan 2012

	
	2. Go to library to find options
	Photocopy money
	Needs to be less than $5
	Jan 2012

	
	3. Spend time completing
	Appropriate location
	Needs to be quiet, but with other people – consider library or coffee shop
	Jan 2012 (long term)
Jan 2012, Apr 2012, Jul 2012, Oct 2012 (short term)

	
	
	
	
	

	
	
	
	
	

	Other Program Goals

	1. Create new logo
	2. Start 1 new type of program
	3. Offer mentoring

	4. Use online options more
	5. Take a service trip/ weekend
	6. Add a volunteering component to youth programs


